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ABSTRACT........ 
 

The initiative to introduce the concept of Court Managers in Indian Judicial System 

is to relieve the judges from the chores of their administrative functions, so that they will 

get full scope of time towards disposal of cases. Due to heavy backlog of cases, judges 

need to concentrate on their primary professional duty of judging and shift their 

administrative burden to the Court Managers. Reformation in any way and in any sector is 

subject to passive resistance and judiciary is not out of the gamut. From the joining, the 

Court Managers are facing passive resistance from both sides, i.e., judicial as well as non-

judicial. Court Managers is considered as an alien to the entire system. Most judges in India 

view their responsibility as their power-cum-jurisdiction over things and people. 

Subtracting any assignment from them is viewed as deduction in their power-cum-

jurisdiction over things and people. Formal formulation of duty chart for Court Managers 

doesn’t yield any outcome as the judges resist involving the Court Managers in 

administrative affairs of the Court. Unless, there is a strict direction from the helm of the 

affair, no delegation of power will be vested to the Court Managers. They will be involved 

as usual in miscellaneous and petty matters, barring their acumen in management.  

The role of the Court Managers in reducing pendency is subject to limitation as they 

are not fully involved in the administrative affairs of the system. The Court Manager is 

always considered with their contractual status and their role and involvement in the 

judiciary is highly neglected. Though, the Court Managers are management experts, but 

their expertise in no way utilized, hence their contribution towards reducing pendency is 

squarely void. The Court Managers are always running from post to pillar to establish their 

presence in the system.  

The Court Managers is the best institution that could be provided in the present 

circumstances to save the judiciary and direct on a modernize path. Now, the judges are 

sitting with administrative responsibility. The Court Managers are the management experts 

and all the administrative works of the Court should be delegated to the Court Managers, so 

that the Judges will devote full time for their primary work which will result in reduction of 

cases to a large extent. 

------
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BACKGROUND: 

“The dignity and stability of government in all its branches, the morals of the people, and 

every blessing of society depend so much upon an upright and skilful administration of 

justice...................” 

The issues of delays and pendency have been the bone of contention for the Indian 

Judiciary for a long time. Since the last five decades, the Judiciary, the Ministry of Justice, 

eminent thinkers and jurists have mooted several strategies to tackle the issues of delays 

and pendency in India. 

The introduction of management practices to the justice delivery system in India has 

been a step towards reduction of pendency. In a significant move, the thirteenth Finance 

Commission has identified a number of initiatives which are part of this action plan. One of 

the initiatives is to provide managerial support through posting of court managers in every 

judicial district to assist the judiciary in their administrative functions. With a view to 

enhance the efficiency of court management, and resultant improvement in case disposal, 

court managers are in place to assist the District Judge in administrative functions. 

Providing support to judges for performing their administrative duties would allow them 

more time for their judicial functions. Court Managers would be helpful in feeding the 

proposed National Arrears Grid that would be set up to monitor disposal of cases in all the 

courts.  

The Court Managers, with MBA degrees, were expected to act like a support system 

to the judges to perform their administrative duties, thereby enabling the judges to devote 

more time to their judicial functions. The post of Court Manager was hence created in each 

judicial district to assist the Principal District and Session judges. 

COURT MANAGERS INTERNATIONALLY 

UNITED STATES 

• A court administrator plans and oversees a courthouse's administrative operations, 

facilities, budget and case management procedures. They can also run the court's 
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communications, which includes speaking with the public about the court's activities or 

acting as a liaison for the court. 

SOUTH AFRICA 

• Court managers are responsible for the overall management of courts and act as a 

support to both the judiciary and prosecution. The duties of the court manager include 

business planning processes, managing the facilities and physical resources, as well as 

information and communications, Implementing departmental policies  

UNITED KINGDOM 

• A court administrator is responsible for dealing with enquiries from the public, 

preparing lists of the day's court sessions and keeping ushers informed of these, updating of 

court electronic systems with the decision of the court. 

CANADA 

• The general purpose set out for the organization in the Courts Administration Service 

is to enhance accountability for the use of public money in support of court administration 

while safeguarding the independence of the judiciary.  

 

OBJECTIVE:  

With reference to the letter from Ministry of Finance, Government of India vide 

letter No.-F-32(30)-FCD/2010, regarding implementation of recommendation of Thirteenth 

Finance Commission, Post of Court Managers for High Courts and District Courts have 

been created in different states. There are six primary objectives objective behind creation 

of the post of Court Manager: 

i. Relieving judges from administrative work, so that judicial time can be fully utilized for 

judicial work. 

ii. Judges are not good administrator and administration suffers as a result. 

iii. Trained Court Managers can not only enhance efficiency in administration but also facilitate 

up gradation of system for increase productivity with the help of management principle and 

technical tool. 

iv. The executive judiciary interaction for budget, service, the technical infrastructure are all 

better served by managers than judges. 

v. Improving the public image of court through litigant friendly public relations work is a job 

to be done by managers trained for the purpose. 

vi. Judicial statistics. 
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FUNCTIONS: 

Annexure III of circular F.NO.32 (30).FCD/2010 identified ten areas of functions 

for the Court Managers: (i) Policies and Standards; (ii) Planning; (iii) Information and 

statistics; (iv) Court management; (v) Case management; (vi) Responsiveness management; 

(vii) Quality management; (viii) Human resource management; (ix) Core system 

management; (x) IT System management. 

Relating to policies and standards, the CM is expected to establish performance 

standards applicable to the court on timeliness, efficiency, quality of court performance, 

infrastructure and human resources, access to justice, for systems of court management and 

case management and evaluate compliance of individual courts with those standards. 

Relating to planning, the CM is expected to consult stakeholders (the bar, 

ministerial staff, executive agencies supporting judicial functions such as 

prosecutors/police/process serving agencies and court users), to prepare and update Court 

Development Plan (CDP) and monitor this CDP and report for its compliance. 

For information and statistics, the CM is asked to ensure that statistics on all aspects 

of the functioning of the court are compiled and reported accurately and promptly in 

accordance with systems established by the high court and provide them as required. 

Relating to court management, the CM was asked to check compliance of processes 

and procedures of the court (for filing, scheduling, conduct of adjudication, access to 

information and documents and grievance redressal) with the policies and standards 

established by the high court for court management to safeguard quality, efficiency and 

timeliness, and minimize costs to litigants. 

Relating to case management, the CM was asked to check compliance of case 

management system developed by the high court with the policies and standards 

established by the high court and if they met legitimate needs of litigant in terms of quality, 

efficiency and timeliness, costs to litigants. 

Further, the CM was asked to ensure compliance with standards established by the 

high court (i) on access to justice, legal aid and user friendliness for responsiveness 

management, (ii) on quality of adjudication standards for quality management, (iii) on 

Human Resource Management standards for human resource management. 

For core systems management, the CM was asked to ensure that the core systems of 

the court are established and function effectively (documentation management, utilities 

management, infrastructure and facilities management, financial systems management like 

audit, accounts, and payments). Further, for Information and Technology systems 
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management, the CM was asked to check compliance of IT systems of the court with 

standards established by the high court and feed the proposed national arrears grid as and 

when it is set up. 

 

OBSERVATION: 

“The Union Law Minister Shri Ravi Shankar Prasad has written to the Chief Justice 

of all High Courts asking them to expedite the recruitment of Court Managers, a separate 

cadre of officers to assist the judges in ‘Streamlining Court Administration’ and free judges 

for adjudicating cases. The letter says the scheme of appointing Court Managers was 

available since 2010 and allocation of Rs. 300 crore was made available for the High 

Courts to appoint such officers. However, the minister has pointed out how the reluctance 

of the High Court’s has left the scheme close to failure with less than 15% of the allocated 

money spent for this purpose. Through these Court Managers, the Government of India is 

planning to create a separate cadre of officers in states to look after the management of 

lower courts so that the judges can concentrate on judicial functions and not get bogged 

down with administrative work.”  

The Times of India 

Oct 28, 2017 

 

Though High Courts adopted functions specified in circular F.NO.32 

(30).FCD/2010 as job description for engaging the CM in their jurisdiction, in practice, no 

one from the judiciary paid attention to broad parameters like, their placement in existing 

hierarchy of staff, their remuneration and conditions of service, their team and staff, their 

source of information and autonomy in performance of tasks etc. However, under the 

urgency the Court Managers were engaged on contractual basis with inferior salary 

package.  

Due to their insignificant status within the court system, CM could not contribute in 

policy making for reduction of backlog cases. It was naturally difficult for the CM who was 

not legally qualified to find applicable directives of the superior courts on timeliness, 

efficiency, quality of court performance, infrastructure, human resources, access to justice, 

as well as for systems of court management and case management. Traditional court staff 

in all likelihood will not share knowledge with the CM and may even misinform newly 

recruited CMs about actual process and procedures prevailing under the criminal and civil 

manuals and different circulars notified by the high court from time to time.  
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MAJOR ACHIEVEMENTS (CM OF ODISHA) 

1. Case Management – Ensure that case management systems are fully compliant with the 

policies and standards established by the High Court for case management and that they 

address the legitimate needs of each individual litigant in terms quality, efficiency and 

timeliness, costs to litigants and to the State. In consultation with the Judicial officers, cases 

which are year old pending, priority for the cases of senior citizens, women, children, 

juvenile etc. to be given priority. Analysing data on the Case Information System (CIS) 

under E-court project, a list of year wise and category wise pending cases to be prepared to 

facilitate the presiding officers for early disposal of cases.   

a. Draft Vision Document has been prepared in consultation with different stakeholders 

(including Judicial Officers, BAR members, ministerial staff, executive agencies 

supporting judicial functions such as prosecutors/ police and court users etc.), taking 

budgetary provision into consideration towards developing a comprehensive strategy and 

an integrated plan of action.  

b. Preparation of action plan:- As per the direction of Hon’ble Court and Hon’ble State 

Court Management System Committee, being the Nodal Officer, Court Managers are 

ensuring  preparation of quarterly and monthly action plan by all Courts for disposal of 

year old cases in order to make the Vision 5+0. In order to carry out the direction of 

Hon’ble Court the following activities are being performed by the Court Mangers for Case 

Management system: 

 Preparation of database all pending cases in different courts year wise and category wise 

with the status and reason of pending. 

  Affixation of red and green colour flag in the case records pending for more than 5 and 3 

years old with life cycle cart. 

 Being in coordination with the stakeholders of the court like prosecution, police and process 

servers so as to support the judges in judicial function.  

 Ensure procurement of official witnesses in coordination with Police/ Health Department/ 

Forest Department etc.  

 

2. Court Management – In obedience to the duty chart provided by Hon’ble Court, all the 

activities performed by the Court Managers, covers the Court Management as follows 

through which the processes and procedures of the court are fully compliant with the 
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policies and standards established by the High Court for court management of the Core 

System properly. 

 

a. Infrastructure Management  

 Managing the entire infrastructure and building for the courts and offices to assure access to 

the litigants, and public.  

 Liaison and coordination with concerned authorities, Govt. Departments like Home, Police 

Housing, District Collector PWD etc.  

 Site selection and identification and alienation and physical possession of the identified as 

per the direction of the concerned District Judges land for the state-of-art court buildings, 

residential quarters etc. in consultation and cooperation with line departments 

 Ensure preparation of database of all infrastructural facilities available like court 

building/ complex, including analysis of court rooms and chamber and office as per 

sanction strength with all facilities, residential accommodation for judicial officers and 

staffs, ensure proper seating & waiting facilities with toilets for the litigants, accused and 

witnesses as per et direction of District Judge.  

 Ensure proper power supply facilities including inverter/ generator and other back up 

system to facilitate uninterrupted power supply.  

 Ensure preparation of plan estimate for the new building as well as renovation of old 

buildings through the concerned departments and its maintenance etc. 

 Monitoring the progress of construction of new court buildings as per the direction of 

Hon’ble High Court and District judge. 

 Ensuring the regular meetings of building Committee and submission of regular monthly 

report to Hon’ble Court. 

 

b. Human Resource  Management  

 Ensure preparation of database of ministerial staffs including process servers and other 

Class-IV staffs on sanction strength, vacancy, and additional requirements as general and 

on specialised skills of the staffs as particular.  

 Development of employee database, recruitment, selection, training, of ministerial 

employees, leaves, Promotion, transfer and department proceedings of employees of the 

judgeship.  
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 In obedience to the duty cart provided by the Hon’ble Court, the Court managers have are 

contributing a lot in supervising the work of the ministerial establishment and process 

serving staff of the Court, appointment/requirement of all ministerial staffs both permanent 

or temporary with the due approval of the District Judges.  

 Further they are also looking after entire HR management including the matters relating to 

the promotion, transfer, leave of the ministerial staff to be placed before the District Judge 

for final order.  

 

c. Financial Management  

 Streamline and Preparing court budgets, management of accounts, purchase, payroll, and 

other financial functions. Guiding the budget through accounting process, IOTMS, HRMS 

with the approval of District Judge.  

 Due to the sincere efforts made by the Court Managers in utilization of budget received in 

different demands, now-a-days district judgeships and subordinate courts are receiving 

substantial increased budget towards different heads from the government exchequer for 

development of judicial system in comparison to previous years. 

 Ensure proper allocation of funds to the DDOs of the Judgeship, drawl and disbursement of 

funds and all ancillary functions in relation thereto. 

 Analysis of expenditure statement, additional requirement, supplementary budget 

preparation, unspent balance etc. 

 Ensure periodical inspection of accounts section by District judge and Judge-in-charge 

Accounts. 

 Ensure proper maintenance of prescribed Registers, cash books, forms, etc. 

 Ensure timely release of salary, pension, GPF and other financial benefits of the staff. 

 

d. Nizarat and process serving establishments Management  

 Ensure preparation of database of number of group- D staff and process servers every year. 

Ascertain the number of original processes issued from the court and its ratio.  

 Database of 1) the list of villages within 8 kilometres radius of his office and 2) a list of 

villages outside such 8 kilometres radius and proper management of beats to be prepared 

quarterly. 

 Ensure payment of witness Bata properly and timely.  

 Procurement systems in the Courts have also been streamlined. 
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e. Technology management & IT Initiatives 

 Ensure use of full fledged IT infrastructure by different courts and offices that expand the 

capacity of the work pressure. These include use of computers for dictation, judgment, 

electronic transmission of data, images and other files, automated record management and 

retrieval system for land records in civil cases and assessment of emerging technology 

through video conferencing system for criminal cases, training and information delivery in 

CIS database and e court project for daily proceeding and cause list generation that can 

improve the performance of the courts. 

 IT Initiatives – Ensure implementation of fully computerisation system in the court like 

computerisation of records, video conferencing facility, Employee database, web based 

salary management system, implementation of iOTMs, IFMS/ HRM etc. e-despatch, lease 

line connection for internet facility, website development, computerization of statements 

and reporting system etc.  

 Cause list – Ensures the strict compliance to the provisions for posting and submission of 

computerized cause list and its display in conspicuous places in every court house for 

information to parties and pleaders.  

 

f. Reports/ statistics/ statements  

 Ensure that reports and statistics on all aspects like periodical statements, infrastructure 

statement etc. complied and reported accurately and promptly in accordance with systems 

established by the Hon’ble Court.  

 Database of the district court including outline stations on contact information of various 

stakeholders like judicial officers, BAR members, advocates, police, executing agencies, 

Govt. Departments, Police etc. prepared for ready reference.  

 Checklist on scheduled inspections, jail visits etc. should be made available.  

 

g. Intergovernmental liaisoning and liaisoning with different stake holders  

 Acting as a liaison officer to other Governmental agencies and Departments like Home, 

Finance, GA, Works etc. to promote collaboration, integration of systems, and facilitation 

of change management.  

 Liaison with other stakeholders like BAR, Police, counterpart judgeships etc. for a better 

management of the court. 

 Now the most important role in the field of liaisoning and correspondence with the various 

authorities like R&B, GED, PHD, and different stake holders like BAR association, Police 
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personnel, forest officials, excise officials, medical officials etc. for execution of various 

projects and activities.   

 

h. Other activities 

 Library Management- Ensure availability of developed library room with proper sitting 

arrangement, furniture etc. with approval of District Judge. Monitor the duties and 

responsibilities entrusted to the librarian for indexing, maintainance of registers, 

arrangement of books etc. Ensure physical verification of the stock of books in the library 

at least once in a year.  

 Record Room Management- Ensure the arrangement of Record Room as per prescribed 

norms. Ensure provisions for safeguarding and security of the record room for preservation, 

lighting, storage, supply of records, report submission, indexing, periodical consignment 

management, necessary steps for destruction of records, maintainance of registers etc. 

Ensure periodical consignment of records to the record room and supply of records to the 

courts timely as and when required. Coordination with copying department for supply of 

copies timely.  

 Malkhana Management- Ensure proper management of Court Malkhana, year wise 

Racking of Material Object in the Malkhana so as to facilitate the Material object before 

the court in time. Coordination for Destruction of material objects after disposal of cases 

after approval.  

 Copying Department Management- Ensure the work of copying department for timely 

availability of copies to the parties/ public in coordination with record room and court. 

Ensure better facilities to the copying department by provision of digital litho for easy, 

smooth and time saving copy release.  

 Logistic (Stock/ Asset) Management- Ensure development of database on asset register for 

assets/ furniture, availability, life time/ expiry/ new requirement with coding, issue etc.  

 Forms and Stationeries- Ensure proper indent should be placed to the Govt. for printed 

forms and stationeries quarterly and annually. Verification of stock registers for forms and 

stationeries monthly.  

 Vehicle management – Ensure the requirement of vehicle, driver and its proper use and 

maintenance, condemnation if required. Budget under Motor vehicle head used properly 

and reported.  

i. Ccorrespondence 
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 Better communication mechanism developed through internal and external correspondences 

of the courts through E-mail and online reporting system with Hon’ble court and out 

stations for easy, time saving and cost effective process.  

j. Legal Services Authority /ADR centre/ Permanent lok adalat  

 Court Managers are involved in different programmes / activities of the Legal Services 

Authority / ADR centre / Permanent lok adalat.  

 

THE ROLE OF COURT MANAGER IN REDUCING PENDENCY: 

 From the above analysis, it is apparent that the role of the Court Managers in 

reducing pendency is limited to miscellaneous works only. Though they are engaged in 

each and every activities of the Court business, but are stipulated to only ‘ENSURING’. 

The overall efficiency of court  managers in the process of justice dispensation, 

accessibility and efficiency of the courts needs systematic monitoring of the activities 

performed by the Court Managers and their involvement in process by the highest level of 

authority. Secondly, the judges should delegate the administrative functions to the Court 

Managers. 

  In each and every administrative system, a hierarchal or pyramidical structure 

is exist. In such hierarchy, each and every one have some responsibility to perform and 

each one’s performance affects or helps others to perform better. But, in the case of the 

Court Managers, the position in the judicial hierarchy is not known to anyone. For better 

and systematic performance of the Court Managers, their position in the hierarchy should 

be fixed first. Then the Court Manager will find a place to perform his duties with much 

sincerity and obligation. In such a system, collective performance yield desired results. But, 

in present circumstances, it is seen that ‘Blame Game’ & ‘Shifting of Responsibility’ are 

posing a great threat towards achievement of a desired result or achievement of fixed or set 

up goal. To be a good performer, one should have three basic qualities: 

 Icchha-desire or motivation, 

 Jnana-knowledge or know-how, and 

 Kriya-action to actualize. 

 In judicial system, achievement of target has a great significance as a poor 

common man has a tremendous faith on it. Though, we raise the slogan “Access of Justice 

for All” or “Justice at Your Doorstep”, but till-date we are not able to materialise the same 
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into reality. To access equal justice for all, we all should perform our duties sincerely 

without fear and favour. In this legal fraternity, achievement of target or achieving a 

desired result is directly associated with the faith of common man.  

 To achieve the basic objective behind creation of the post of the Court 

Managers in reduction of pendency by engaging the CMs in administrative functions of the 

Court, the following administrative functions should be delegated to the Court Managers 

for speedy reduction of pendency in Indian Judiciary and this should be the main functions 

of the Court Managers in achieving the desired result, i.e., reduction of pendency. 

P- Panning,  

O-Organizing, 

 S-Staffing,  

D-Directing,  POSDCoRB Principle 

Co-Coordinating,  

R-Reporting &  

B-Budgeting. 

 

Planning:  

 Literally, planning means an act of formulating a programme for a definite course of 

action or the act or process of drawing up plans or layouts for something to achieve.  

 Planning is a very broad concept and before planning, a goal-organizational, 

functional or specific target oriented has to be set up and objectives to be fixed.  

 In judicial point of view, the goal of this department is dispensation of justice by 

means of disposing cases within the time frame.  

What should be the planning here? 

 Today’s Green Flag cases are tomorrows’ Red Flag cases. As we all are better aware 

up that the judiciary are over-burden with the mountain of cases, so to lessen the burden, 

we have to plan in such a manner that each and every category of cases will receive equal 

attention. As the Hon’ble Court pressing hard to dispose of year old cases, we have to make 

plan in such a manner that in each posting we will give emphasis on these year old cases. 
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We also know that, each and every one involved in this system is over pressed and trying to 

lessen the burden of the judiciary. But, it is also correct to say that due other external 

factors, we are not able to dispose the cases speedily.  To overcome these external factors 

like frequent adjournment, non-appearance of witnesses, no-execution of warrants, etc, we 

have to plan accordingly and act accordingly.  

 In this situation, if we are failing to make a proper planning, then we will accept the 

proverb “Justice Delayed is Justice Denied”. 

 

Organizing:  

 It means arrange by systematic planning and united efforts. In management, what 

organizing means “Right Person in Right Place”? In day-to-day administration, we see that 

the employees working in an organization are not organized systematically. “X” in “Y’s” 

seat, “A” in “B’s” seat, etc.  There is not systematic organization of employees on the basis 

of quality, capability, education or competencies and past experience. We are not 

evaluating the performance of the employees before posting them in different places of 

posting. Who is fit for what is not considered anymore. Division and specialization is the 

most important factor towards achieving a desired goal. 

 In judicial system, this practice is lagging behind. Someone is five months old to this 

system, but he is giving a major responsibility to perform. Someone is efficient is 

preparation of statements, but he/she is engaged in sessions work etc. Such type of 

arrangement is neither lowering the quality of work, also dumping the human resources. 

 So, it is the duty of the HoD to see that who is fit for what position and if anybody 

lacking to do the assigned work, efforts should be made to boost the employee and capacity 

building programme should be organized to improve the standard of that employee. 

 An inefficient employee/or an employee holding a wrong seat, can be turned into 

workaholic and the concept of workaholic is anti-to the management. 

 Hence, to achieve the desired output, right person should be positioned at right place.   
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Staffing:   

 Staffing is the process of acquiring, deploying, and retaining a workforce of 

sufficient quantity and quality to create positive impacts on the organization’s 

effectiveness. Acquisition comprises the recruitment processes leading to the employment 

of staff. It includes human resource planning to identify what the organization requires in 

terms of the numbers of employees needed and their attributes (knowledge, skills and 

abilities) in order to effectively meet job requirements. The selection techniques and 

methods of assessment to identify the most suitable candidates for a particular job attract 

lots of efforts on the part of the recruiter.  

 But, now-a-days the most important problem is retention of staff/employee.  It is the 

duty of employer to apply strategy to retain the staff.  Regular outflow of staff will weaken 

the organisation functionally as well as financially (Recruitment/Capacity Building Cost).  

For that, one should create a congenial work environment.  

Directing: 

 Means giving instructions, guiding, and counselling, motivating and leading the staff 

in an organization in doing work to achieve organizational goals. Directing is a key 

managerial function to be performed by the manager along with planning, organizing, 

staffing and controlling. From top executive to supervisor performs the function of 

directing and it takes place accordingly wherever superior – subordinate relations exist. 

Directing is a continuous process initiated at top level and flows to the bottom through 

organizational hierarchy. 

 Span of Control: In administration the concept span of control refers to the total 

number of staff whom a manager or an administrator can effectively control and supervise. 

Hence, here comes the duty of the head of the organisation or the top brass of any hierarchy 

of the organization to decide how many staff/employee to be kept under one administrator 

of supervisor to supervise the sub-ordinates effectively. In this system the communication 

between the superior and the sub-ordinate will be two-way and very effective in nature. 

Confusion or problem if any found during the performance of the work, the sub-ordinate 

can easily clear his/her doubts with the help of the immediate authority. It is a very good 

parameter for achieving the organizational objective or goal.  
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Coordination: 

 Coordination is the synchronization and integration of activities, responsibilities, and 

command control and structures to ensure that the resources of an organization are used 

most efficiently in pursuit of the specified objectives.  

 One of the chief responsibilities of an administrator is to channel the talent and 

energy of each of his subordinates towards the meeting of organisational objectives.  

 Unity of Command: The Unity of Command refers an employee will responsible to 

how many authorities. The administrative theory says that an employee will be responsible 

to one supervisor, so that he/she can perform his/her duties effectively without confusion. If 

an employee will receive two different directions from the two different authorities for a 

same work, it will be difficult on the part of the employees to decide whose direction will 

be carried out. Such confusion will create delay in work and also hampers the quality of 

work also. 

Reporting: 

  Means is ability to enable large numbers of people to easily access real-time 

information, and transform it into richly formatted reports is critical to the success of any 

organization.  In judicial system, preparation of statistics is one of the important jobs to 

perform. In the absence of accurate information, proper decision can’t be taken.  

Budgeting: 

 Budgeting is the process of creating a plan to spend your money. Creating this 

spending plan allows you to determine in advance whether you will have enough money to 

do the things you need to do or would like to do. Budgeting is simply balancing your 

expenses with your income. If they don’t balance and you spend more than you make, you 

will have a problem. Many people don’t realize that they spend more than they earn and 

slowly sink deeper into debt every year. If you don’t have enough money to do everything 

you would like to do, then you can use this planning process to prioritize your spending and 

focus your money on the things that are most important to you. 
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SUGGESTIONS/RECOMMENDATIONS: 

There is no doubt that court management is essential towards improving efficiency 

of the courts. For that matter, court managers who have been diligently performing various 

duties as mandated by the Hon‟ble High Courts are an essential organ of the court and 

should continue to be so for us to achieve the vision of efficient and effective justice 

delivery system. The following are a set of recommendations for the same: 

Sl. No.  

1. Office Establishment 

 Ensuring the timeliness of Ministerial staffs. 

 Stock registers of stationery and furniture of the civil courts shall be placed before 

the Court Manager for verification from time to time by the Clerk-in-charge or 

Nazir. 

 Court Managers shall be given power for making thorough personal inspection of 

the departments (Nizarat Department, Library, Accounts, Copying, etc) and offices 

periodically. 

 Placing of guard files of Government notifications, resolutions, orders, court orders, 

etc before the Court Manager by the Sheristadar of the Courts on quarterly basis. 

 Court Manager shall be declared as the Court Public Relation Officer (CPRO) to 

deal with the press reporter on all matters. 

 Office correspondences (both receipt and despatch) shall be placed before the Court 

Manager for sincere perusal of the same. 

 Court Manager shall be a member of all district level committees relating to 

administration. 

2. Accounts Department 

 Court Manager shall be declared as Officer-in-Charge of Accounts as well as the 

DDO of headquarters station. 

 Examination of Accounts shall be ensured by the Court Manager. 

 Court Manager shall be a member of the District Purchase Committee, ACP & 

RACP committees. 
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3. Human Resources Management 

 Application of leave of Ministerial staffs shall be placed before the Court Manager. 

 Court Manager shall arrange the rosters in consultation with the District Judge. 

 Court Manager shall be empowered to initiate Disciplinary Proceedings against the 

Ministerial staffs and placed before the District Judge for final orders. 

 Court Manager shall organise in-service training programmes for the ministerial 

staffs at the District level on administrative lines and requisition shall sent to the 

Madhusudhan Das Regional Academy of Financial Management, BBSR for 

accounts training of ministerial staffs on timely basis. . 

 A committee shall be formed consisting of District Judge, ADJ and CJM at the 

headquarter level to take up transfer and promotion matters in free and fair manner. 

The Court Manager shall be ordinarily act as the Convener of the said committee. 

 Review of performance of the Ministerial staffs on timely basis by adopting 

uniform parameters as to be approved by the Hon’ble Court. 

 It shall be the duty of the Court Manger to conduct Departmental Examination 

annually. 

 All matters relating to the service conditions of the ministerial staffs shall be dealt 

with by the Court Manager. 

5. Infrastructure Development 

 A Department Need Assessment (DNA) Report shall be prepared by the Court 

Manager in consultation with the line Departments (PWD, GPHD & GED) with 

regards to repairing & renovation of old building projects for preparation of SRs by 

the Departments concerned. 

 A Court Infrastructure Development Committee (CIDC) shall be formed consisting 

of the District Judge as Chairman, the CJM, the Executive Engineers of PWD, 

GPHD & GED as members and the Court Manager as the Convener of the 

Committee. The committee shall sit once in a year preferably in the month of Nov-

Dec and approval shall be made of all SRs submitted by the line departments for 

on-ward transmission of the same to the Hon’ble Court after thorough verification 

and analysis. All types of repairing, renovation or new projects will start from the 

beginning of each financial year.  

6. E-Court Management 
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 Court Manager should be declared as the Nodal Officer of the eCourts project for 

effective supervision of the activities covered under the project.  

7. Library Management 

 Court Manager shall be declared as the Officer-in-Charge, Library. 

 Court Manager shall inspect the District Court Library once in a year. 

8. Logistic Management 

 Nazir shall be liable before the Court Manager for non-compliance of any logistic 

work assigned to him. 

9. Planning  

 A District Court Level Planning Committee shall be formed with the Chairmanship 

of District Judge and Convener as Court Manager to draw annual action plan, to 

decide on revenue estimates, receipts and expenditure on different heads, 

conducting of future recruitments, welfare of the staff, etc and approval of different 

developmental projects by the Committee. 

 Implementation of CDP through PIP. 

10. Information & Statistics 

 Every file shall be moved to the Court Manager relating to information and statistics 

needs to be submitted to the Hon’ble Court. 

11. Court Management 

 Application for inspection of records shall be filed before the Court Manager. 

 Permission of the Court Manager shall be required to inspect of records deposited in 

the record room. 

 Court Manager shall ensure timely transmission of records to the District Record 

Room. 

 Court Manager shall inspect the Copying Department periodically and submit report 

before the District Judge for necessary action. 

 Court Manager shall given such power so as to enable him to take necessary action 

against the Typists or Copyist, responsible for inordinate delay in respect to 

comply the applications submitted for supply of certified copies. 

 At the time of annual inspection by the District Judge, the Court Manager shall 

accompany with him in order to learn how to point out the administrative errors in 
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CONCLUSION: 

Organizational success requires that leaders and managers set goals and objectives, 

monitor actual performance, and ensure accountability. In these respects, managing a court 

is no different from managing any other organization. Therefore, involving judges in 

managerial roles for which they have not been trained is imposing heavy burden on them 

and it is right time to relieve the judges from non-judicial tasks. These could be entrusted to 

the CMs who can take the responsibility of the non-judicial business of the Court with their 

management expertise and acumen.  

__________ 

the non-judicial businesses of the sub-ordinate Courts. 

 Tour programmes of the Process Servers shall be signed by the Court Manager. 

 Process Servers shall be liable before the Court Manager for non-compliance of 

summons. 

 The Court Manager shall be also look after the entire businesses of the Nizarat 

section on day-to-day basis. 

 A grievance cell shall be opened at the District Headquarters headed by the District 

Judge and assisted by the Court Manager to hear the complaints of litigants, 

publics, advocates, staffs, etc in non-judicial matters. 

 Court Manager shall be a member in the District Sexual Harassment Committee and 

District Vigilance Committee. 

12. Case Management 

 The Court Manager shall be declared as the Ex-Officio Commissioner of Affidavits 

in respect of matters and cases arising within and subject to the jurisdiction of all 

the Civil Courts of the headquarter station of the District Judge. 


